
What do the colored  
signals mean?

Green Yellow Red

Colored signals are commonly used in Toastmasters clubs to show speakers when they have 

reached minimum time, an in between time, and when they have reached maximum time.  

In addition, the signals help keep the meeting running on time. See the chart below.

Type of Speech: Length of Speech: When Colored Signal is Shown:

Prepared Speech* 5–7 minutes 5
minutes

6
minutes

7
minutes

Advanced Speech* 10–12 minutes 10
minutes

11
minutes

12
minutes

Table Topics* 1-2 minutes 1
minute

11/2

minutes
2

minutes

Speech Evaluation* 2-3 minutes 2 
minutes

21/2

minutes
3

minutes

“Keep going” “You’re almost there” “Stop & Conclude”

*The time frames listed above can vary. The speaker should contact the Timer in case of a non-standard length speech.


